Minutes of the meeting 15 April 2014

Venue: Lend Lease

Chair:  Jill

Apologies: Daniel

Warm up: Robin, who led us through some vocal-chord and body stretching.

Warm up song: Three Little Birds- Louli.  Had a couple of goes at this, Mercedes and Duncan did a good job of picking it up.


Mercy: Robin (first outing).  Robin went through the score to confirm the way the song jumps back and forth.  Bars 1-38, back to bar 11-49 (missing out bar 38), back to bar 27- 37, 50 – end.  We then listened to all parts together on the robots then split into small groups to work through it before coming together at the end to have a go.  Not too bad, timing issues nearly there, just some faffing around the sheet music to try and find where to go to next.  Duncan held the rhythm admirably throughout. 
· Next time to be more confident about the shape of the song.


Break:  Happy Birthday Kathleen and Louli.  Thanks to all card/drink/snack providers (especially the carrots and grapes!).


All Around My Hat: Kathleen.  Girls only.  A few minor scansion issues, otherwise sounding good.  
· Kathleen intending to play with textures for performance.


Africa: Matt. Good going until bar 130 (around 234 on the robot).  Sopranos then required to humiliate themselves to all but the altos for the bars 130 – 141.  Altos seemed to be sounding good next door.  All back together for a last shot, fell apart at same bit (although less so?), got it back together for the end.  
· Need to focus on bars 130-141.






AOB
1. Sally's departure – Jill
Discussion about the email exchange between Juliana and Sally  that led to Sally’s departure.  Discussion led to the recognition that we have no real strategy if any of us feel that another group member isn’t doing sufficient preparation.  It was acknowledged that this must have been a very difficult discussion for Juliana.

The following suggestions were made and agreed:
· The individual finding the lack of preparedness a problem checks out with at least three others to see if they also have a problem, or if it is a symptom of a personal issue.
· If it is confirmed from at least three others that the issue is only lack of preparedness, someone who gets on well with the individual is recruited/asked to talk to them about it, taking a supportive stance.
· It was agreed that email was not a good medium in which to do this.
· This is not something that one person should take on themselves, it needs to be a joint decision that there is an issue.
· If indivual doesn’t improve after 3 months issue to be taken to the whole group in AOB (having warned them first) to decide action.  (This last point wasn’t really clarified so may need to be picked up again in AOB and would need to be added to Constitution?)

2. Possible gig in Penge 20/21 September 2014 – Robin.  
As part of a weekend festival being arranged by the residents group of which Robin is a member.  Singing in the garden in the afternoon and then more publicly later that evening after a barbeque.  Most probably Saturday 20th.  
· Robin to set up a doodle for availability

3. Potential new member – Wendy.  
A woman has emailed through the website who is a tenor.  Agreed that now is not the time to recruit someone new and some debate about whether a tenor is what is needed in the group.  
· Agreed Wendy will do a holding email, inviting her to the July gig and think in terms of recruiting in September if she’s still keen and we’ve decided we need a tenor or she is flexible enough to fit into our needs.  
· Discussion should be had about what we need if she is still keen after July gig.

4. July gig publicity – Juliana.  
All fine.  Thanks to Juliana for doing this.
· To be distributed through various media.

5. Gig list and invites in general – Louli. 
Concern expressed that Songlines crew blocked the way for us to invite our own friends.  Fears allayed.  The email that will be sent out to all gives the facility to ask to be taken off the mailing list.  Emails will come from the address info@wrablers.
· We can put names onto the main mailing, but need to ensure that our friends are happy that their details are given to Wrablers  or Wendy could get done for spamming.  
· Friends should be encouraged to sign up for mailings on our website. 
[bookmark: _GoBack]
6. Proposal to sing Shropshire songs to those not able to make it as a song for next session.
· We will use the Shropshire songs as warm-up songs for the next few Tuesdays.
 
7. AO AOB – Kathleen, two thing:  
From now we will be practising at Linklaters. 
· Daniel needs to confirm that this is all sorted.
Kathleen’s hip operation booked for the next day so won’t be at the next session instead will be at home focussing on getting herself back to work for her last three weeks of productive life (!).  

Hope it went well Kathleen.


