Wrablers 2nd AGM Minutes 

22 January 2012

Present: LS, RM, KM, AL, SE, JB (chair), JH, JL, WT, MM, MS, DD

Apologies: SS

Deciding How We Decide Things

It was agreed we need a quorum to give authority to our decisions. This was agreed as ¾ of the total membership.  Therefore if we are 12 members, 8 attendees makes us quorate. Of the quorum, a majority of 2/3 plus 1 in favour of a decision carries the vote.  Votes for this were 11 in favour (out of 13 – DD arrived late)

Only strategic decsions (eg recruitment, appointment of musical director, direction of choir, frequency of meeting, money, ie everything in the Constitution) require votes as above. Everything else is operational and doesn’t.

Administration of Wrablers

Tasks

LS will list admin jobs and all will let her know which ones they do, and if they’re willing to carry on doing them or if they’re happy to hand over to someone else.

Chairing
The chair of any meeting takes the minutes, and circulates them. The agenda for the next meeting is set jointly at the end of the previous one, including choosing repertoire. The agenda should go out one week before at the latest.  Chairs on the chair rota list who can’t do their allocated date are to do a private swap and amend the chair rota. NB this will be demonstrated at the next meeting

Songleaders
The Songleader is responsible for keeping notes about songs (start notes, who’s singing what, etc) and to update the song page on the website. This will be demonstrated at the next meeting.

Wrablers Identity

We defined “learning a song” as learning the notes, not necessarily the words. So, if we are expected to turn up to a rehearsal having ‘learned’ a song, this means learned the notes for our part. Word learning can come later. (LS)

It was agreed, again, that everyone is responsible for their own learning and for finding a way of learning that works for them so that we are as nearly at the same level when we first come together to sing a song as possible.

It was proposed to circulate a timetable for learning songs before big performances. WT will produce a prototype that we can test. (WT)

Themed Gigs

DD’s suggestion of themed gigs was agreed.  

Learning Sessions

We agreed to try to find a leader to help us with learning techniques. All to try to suggest an appropriate teacher for these sessions.

Ceding Places

We agreed that as a group we are happy to allow sabbaticals for a term, but that if a Wrabler cannot attend on a regular basis, they will ordinarily be asked to give up their place.  Which leads me nicely to:

New Members

We agreed to identify needs from within the group before any new members.

We agreed that 

1. we currently need another soprano and only a soprano

2. that exceptions may exist and that if a fantastic tenor or alto turned up tomorrow we wouldn’t be too hard line about only wanting a soprano

3. we stick to the recruitment process which is

a. if we are approached by a singer for a group we are not recruiting for eg currently tenor, then we say ‘no thanks’

b. a wanted new member comes to rehearsal and pub to meet us

c. they are invited to a further rehearsal to prepare two pieces (there was some discussion around whether this should be a solo but it was inconclusive; perhaps we can fix this)

d. after the audition we vote yes or no with no details given

Outside Musical Director

We voted to carry on without a regular musical director but to actively seek visiting teachers.  WT and SE suggested they might be able to find teachers to teach technique. (WT and SE)

Rehearsals

We agreed not to have all day rehearsals except as preparation for gigs (people have too many other commitments. This was estimated at about 3-4 times per year preceding gigs.

Hiatus

Kathleen proposed a hiatus in August with no rehearsals. Not everyone was keen. Some proposed we continue to meet and just not introduce new songs, and we agreed to review when the learning schedule is produced by WT.

Performances

We agreed in principle to go back to Goring and KM is to arrange.

We were alerted by Juliana to the invitation to sing 3 songs at Chrissie’s party in May (the 18th) and agreed. JB to propose which songs.

Amanda is in touch with the hospice about smaller gigs.

Rehearsal Elegance

Juliana’s suggestion to prevent faffing.

1. Song leaders responsible for figuring out start notes in advance and giving them to us at the start of the song.

2. Members arrive knowing their part (including which part they are on)

3. We arrange ourselves at rehearsals in this formation (semi circle).
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4. If a song is transposed up or down at a rehearsal, the song leader will tell WT who will produce a new .myr file and sheet music for playback and reading purposes. New MP3s will not be produced.

5. Feedback on how the song is going will be done through the song leader. No-one should offer feedback until asked, to avoid the general rabble that normally ensues. Every song should be rounded up with feedback. Every song should start with singing through of the individual parts.

6. Sing. Pay attention to song leader. Don’t chat. Sing.

AOB

The group felt it was important to be able to give and receive feedback. We agreed that we would do this at the next opportunity when everyone was present. With this in mind everyone should think about one or two things they think they do well, and one they’d like the group’s help with and we will spend some time giving each member feedback related to this. We will not give anonymous feedback in future.

