Proposed Agenda Wrablers 2nd AGM – date tbc

Chair: volunteer needed please

Attendees: JB, DD, SE, JH, JL, KM, MM, RM, LS, MS, SS, WT
Feel free to bring along the notes from last year’s AGM (on the website). I’ve cut and pasted what we agreed last year (as reflected in the Wrablers Constitution document) on each of thèse items below. In italics.

	
	Item
	Start
	Finish
	Time
	Leader


Ground Rules


Repertoire


a) enrich the repertoire

b) develop members’ skills in teaching and learning

c) develop confidence

d) share the responsibility for repertoire

	e) allow members to share songs they love and ensure something for everyone in the repertoire.

Religious songs are not forbidden, but the repertoire will never consist of mainly, or only, religious songs at any given time.

Wrablers will aim to learn a new repertoire of about 10 songs a year. As well as this, a core repertoire of “old favourites” will be kept live by regular revisiting.

	19:00
	19:15
	15
	
	

	
	
	
	
	
	


Management

	It is proposed that the group be run as a collective, with decisions being made on a consensus-driven and egalitarian basis. (Although group management will be kept to a minimum and singing to a maximum.)

A small sub group of members (perhaps on a rotating basis) will undertake the admin and management roles necessary to ensure the smooth running of the choir.

The role of chair for rehearsals will rotate amongst the Wrablers who have indicated a willingness to undertake this task.

The choir has a website for the sharing of MP3s and other teaching materials at http://www.hand-madewithlove.co.uk/wordpress/. Any member may upload material to this website, but its contents are not to be shared with non-Wrablers, for copyright and other reasons.

A public-facing website is located at www.wrablers.co.uk. This is be used for publicity purposes, eg recruiting new members and to showcase our work to potential bookers. 

Both of these sites are currently free to the group as they run as part of one of Wendy’s existing sites.


	19:15
	19:30
	15
	
	

	
	
	
	
	
	


Membership

Members will be self-selecting but all members will be willing to work in small groups (duos, trios, quartets) and comfortable holding a part on their own and being the only voice on a part, or at least willing to give this a go.


Recruitment

	Initially, new members will join by invitation only, and must be able to conform to ground rules as set out below. As the choir matures, other methods of acquiring new members will need to be explored.

New members will be invited to attend a rehearsal and join us in the pub afterwards (we want people who are good to sing with AND good to socialise with). In advance of their first rehearsal, potential members will be sent a part to suit their voice for a song which is part of our repertoire and asked to sing it with three others on the night. 

	19:30
	19:45
	15
	
	

	
	
	
	
	
	


Musical Director

	Wrablers has no permanent musical director, as the preferred option is to retain control of our repertoire and management .  However, from time to time we may engage a teacher or tutor to coach us on aspects of our performance, and teach us new repertoire.

We will continue to book Wrablers-only workshops with, eg Polly Bolton, and to find new tutors for similar workshops.  We may also attend open workshops and activities such as Sing for Water, with the intention of sharing repertoire and skills with the larger Wrablers group. 

Members are encouraged to investigate possibilities of new teachers and workshops and to suggest them to the group.


	19:45
	20:00
	15
	
	

	
	

	
	
	
	

	5
	Other items:

Please suggest other items for discussion asap.
	20:00
	20:30
	30
	

	
	
	
	
	
	

	6
	Singing – songs by request.
	20:30
	21:00
	30
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